Unit 6: Risk Management and
Problem Solving

Unit 6: Risk Management and Course Dates
Problem Solving Wednesday:
This course covers the roles and responsibilities of a « April 9, 2025
construction supervisor in accident prevention and loss . April 16, 2025

control. This unit will help students identify potential April 23. 2025
sources of risk and through effective problem-solving © AP,
techniques, learn to manage, eliminate, or minimize them. « April 30, 2025

Following this course, participants will be able to identify, « May 7, 2025
manage, and solve risk-related problems specific to Time
construction throughout each project.

5:00 PM—8:30 PM
Topics covered in this lesson include:

Location
. fety | rshi mmunication and ex ion
Sa et}.l eade§ p, communication and expectations CCIA Training Room,
. Planning for site safety 912 Silas Deane Highway,
« Site Safety management Suite 112, Wethersfield, CT
« Site security and protection Cost
« Multi-employer jobsite safety « $600/pp (includes 6.35%

CT sales tax)

« Construction risk management
» $550/pp (for

» Safety and human resources Companies sending 5 or
« Regulatory procedures, record keeping and documents more students)
Instructor: Peter Etzel, Efzel Consulting LLC Student must attend all sessions for

completed certificate.

*READ: TECHNICAL REQUIREMENT: * Course materials will only be

taught in an electronic format. Attendees must bring either a laptop or tablet
to class to take the course. eBooks will be emailed in advance of class.

REGISTER ONLINE BY APRIL 1, 2025 Contact: Jean Barlage

. . Phone: 860-529-6855
www.ctconstruction.org/2025STPUnit6 Sl e e e et

A Minimum of 8 Students Must be Enrolled by Mar. 28, 2025 to run the class.

Cancellation Policy: The registration fee is fully refundable up to one week prior to the course. If you do not cancel before this one-
week period or do not attend the seminar, the registration fee will not be refunded. E-Books are non-transferrable once redeemed.

Contributions or gifts to AGC Connecticut are not deductible as charitable contributions for federal income tax purposes. Registration and attendance at AGC Con-
necticut events constitutes an agreement by the attendee to the use and distribution of photos.
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