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EDUCATION PROCGRAM
AGC OF CONNECTICUT

AGC’s LEAN Construction Education Program

UNIT 4: THE LAST PLANNER® SYSTEM

Friday, March 17, 2017 | 12:30 pm - 4:30 pm

AGC of Connecticut is pleased to offer AGC of America’s:

LEAN Construction Unit 4: The Last Planner® System, a half-day; instructor-led course that shows how
to conduct make-ready and weekly work planning sessions.

Following successful completion of this course, participants will be able to:
> Apply the Last Planner® System on a project;
> Hold make-ready and weekly work planning sessions;
> Calculate, track and analyze percent plan complete for a project.
Date: Friday, March 17, 2017, 12:30 pm —4:30 pm
Location: ~ CCIA, 912 Silas Deane Highway, Suite 112, Wethersfield, CT
Instructor:  Megan C. Stanton, ASKM & Associates

Cost: $275 per person (members) (Includes 6.35% CT Sales Tax)
$375 per person (non-members) (Includes 6.35% CT Sales Tax)

Checks payable to AGC of Connecticut

REGISTRATION | UNIT 4: THE LAST PLANNER SYSTEM ® | March 17, 2017

Contact Name: Company Name:

E-Mail Address: Phone:

Names of Attendees:

Amount Due: $ | __ Check Enclosed

Please fax (860-563-0616) or e-mail (jwilhelm@ctconstruction.orq) registration to John Wilhelm
Send payment to: AGC of Connecticut, 912 Silas Deane Highway, Suite 112, Wethersfield, CT 06109



mailto:jwilhelm@ctconstruction.org
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EDUCATION PROGRAM AGC OF CONNECTICUT

AGC’s LEAN Construction Education Program

UNIT 4: THE LAST PLANNER® SYSTEM

Friday, March 17, 2017 | 12:30 pm - 4:30 pm

An Associated General Contractors of America (AGC) Education Program
About AGC’s LEAN Construction Education Program

To develop the tools needed to build lean, the Associated General Contractors of America
(AGC) has developed the Lean Construction Education Program. Construction professionals
at all experience levels will learn the building blocks necessary to transform their projects
and companies into a lean operating system.

Overview of The Last Planner System®
v' Session 1 revisits the LPS and introduces the concept of production planning, as
contrasted to project management. We then consider the difference between reactive
and proactive control. We also consider the role of commitment — as the term is used in
Lean Construction.

v' Session 2 delves deeper into the LPS with a focus on the production planning pieces —
the six-week look-ahead, the weekly work plan and the daily huddles — showing how
each is created. We also look at documenting constraints and calculating the percent
plan complete. Finally, we use the five whys to get to the root cause of a failure.

v" Session 3 is largely dedicated to a simulation of the LPS using a sample project. A six-
week look-ahead schedule is created. The simulation concludes with the weekly work
planning meeting. We also look at methods to encourage subcontractor participation in
the planning meetings.

For more information contact John Butts, AGC/CT Executive Director
860-529-6855 | mailto:jbutts@ctconstruction.org

CCIA / AGC of CT
912 Silas Deane Highway, Suite 112 | Wethersfield, CT 06109
www.ctconstruction.org/agect

AGC of America

THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA

Quality People. Quality Projects.
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