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AGC’s LEAN Construction Education Program
UNIT 3: LEAN WORKSTRUCTURING

FRIDAY, MARCH 17, 2017 | 7:30 AM - 11:30 AM

AGC of Connecticut is pleased to offer Unit 3: Lean Workstructuring.

Lean Construction challenges all project stakeholders to develop and apply better ways to manage the overall
construction process.

Unit 3: Lean Workstructuring is a half-day course that introduces an essential component of the Last Planner® System,
Lean Workstructuring. Within construction, we all strive to plan our projects in a way that produces predictable
workflow and continuous improvement.

This course provides participants with the tools needed to apply Lean Workstructuring principles
within the Last Planner® System.

Following completion of this course, participants will have the ability to:

Apply the methods and tools utilized in pull planning;

Describe the concept of Lean Workstructuring;

Outline the desired products of Lean Workstructuring;

Describe the characteristics and application of the Last Planner® System.
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Date: Friday, March 17, 2017, 12:30 pm — 4:30 pm

Location: CCIA, 912 Silas Deane Highway, Suite 112, Wethersfield, CT

Instructor:  Megan C. Stanton, ASKM & Associates

Cost: $225 per person (members) (Includes 6.35% CT Sales Tax)
$325 per person (non-members) (Includes 6.35% CT Sales Tax)

Checks payable to AGC of Connecticut

REGISTRATION | UNIT 3: LEAN WORKSTRUCTURING | March 17, 2017

Contact Name: Company Name:

E-Mail Address: Phone:

Names of Attendees:

Amount Due: $ | __ Check Enclosed

Please fax (860-563-0616) or e-mail (jwilhelm@ctconstruction.orq) registration to John Wilhelm
Send payment to: AGC of Connecticut, 912 Silas Deane Highway, Suite 112, Wethersfield, CT 06109



mailto:jwilhelm@ctconstruction.org
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An Associated General Contractors of America (AGC) Education Program

About AGC’s LEAN Construction Education Program

To develop the tools needed to build lean, the Associated General Contractors of America
(AGC) has developed the Lean Construction Education Program. Construction professionals
at all experience levels will learn the building blocks necessary to transform their projects
and companies into a lean operating system.

Overview of Lean Workstructuring
v" Session 1 discusses the concept of pull planning and includes a building simulation
activity to familiarize participants. This session will also discuss the difference between
push and pull planning.

v' Session 2 defines Lean Workstructuring (LWS) and outlines its products briefly for the
pre-construction and construction phases. The session includes a case study and
discussions that show how LWS differs from other methods.

v" Session 3 provides an overview of the Last Planner® System and identifies its main levels.
This session will also discuss percent plan complete.

For more information contact John Butts, AGC/CT Executive Director
860-529-6855 | mailto:jbutts@ctconstruction.org

CCIA / AGC of CT

912 Silas Deane Highway, Suite 112 | Wethersfield, CT 06109
www.ctconstruction.org/agect

AGC of America

THE ASSOCIATED GENERAL CONTRACTORS OF AMERICA
Quality People. Quality Projects.
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