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Please find my nomination ballot for Carolina Cudemus for AGC/CT Project Manager of the year.  
Carolina exceeds all of the judging criteria for the award, and continuously strives to better herself as a 
contributor to our industry.  
 
Carolina has been the Deputy Director of the New Haven School Program for 7 years; she has directly led 
various teams of Design and Construction professionals in completion of 12 schools and participated in 
the completion of another 24. Carolina holds a BSCE with an MBA and continues to pursue her practice 
of collaborative design and construction. She recently obtained her Design Build Certification and was 
also selected by the American Arbitration Association as a Higginbotham Fellow, a distinguished 
selection for high performing professionals in several industries who show a future in alternative dispute 
resolution. She participates in CT organizations, such as the PWC and was elected to the 2016 CI Board 
of Directors.  
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With over 20 years in the construction industry, Ms. Cudemus is the current deputy director for the 

largest school construction program in the country, the New Haven Schools Capital Program. In this 

role, she leads and manages projects from inception to occupancy and fi nal closeout. Ms. Cudemus’s 

responsibilities include the supervision of the internal program manager staff , multiple design and 

construction teams as well as the owner’s direct consultants to successfully deliver concurrent 

projects. Scope of services provided include programming, cost, budget, schedule, commissioning 

and adherence of projects to the Client’s vision.

Ms. Cudemus has extensive experience in the management of the design process, management 

of construction professionals and direct construction management. She is passionate about the 

implementation of an integrated collaborative approach to design and construction, as applicable to 

the public sector. Her leadership style has been successful in creating a higher level of collaboration 

in project execution that is benefi cial to all members on the team. Ms. Cudemus is a certifi ed Design 

Build Institute of America Associate and has recently been selected by the American Arbitration 

Association as a Higginbotham Fellow.        

Prior to joining Gilbane, Ms. Cudemus worked with a general contractor as a project manager for 

public, federal and private projects. 

Ms. Cudemus hold a bachelor’s degree in civil engineering and a master’s degree in business 

administration. She is a certifi ed Associate of the Design Build Institute of America, a 2016 AAA 

Higginbotham Fellow and OSHA certifi ed.

Ms. Cudemus is an active a member of the Construction Institute Program Committee, 

the Connecticut Association of General Contractors Education Committee, 

Professional Women in Construction Award Committee, and an Associate Member 

of the American Bar Association. She currently serves on the Board of Directors 

of the Jewish Community for Living, a not-for-profi t with a focus on adults with 

disabilities.                                                                                                                                                            

Carolina Cudemus, MBA, DBIA, AAA Higginbotham Fellow  
SENIOR PROJECT MANAGER

DEPUTY DIRECTOR - NEW HAVEN SCHOOLS CONSTRUCTION PROGRAM

GILBANE BUILDING COMPANY

QUALIFICATIONS  | EDUCATION

 › MBA/Management/University of 

Hartford

 › BS/Civil Engineering/Christian 

Brothers University

 › American Arbitration Association 

2016 Higginbotham Fellow

PROFESSIONAL ORGANIZATIONS

 › Construction Institute Program 

Committee

 › CT AGC – Education Committee

 › CT Professional Women 

in Construction – Awards 

Committee

 › ABA – Associate

 › JCL – Board of Directors

AWARDS/RECOGNITIONS

 › 2006 Thomas & William Gilbane 

Project Achievement Award for 

New Haven Schools

 › CBC – Project Team Award – 

John S. Martines PK- School 

 › CBC – Project Team Award 

– Clinton Avenue School – 

Honorary Mention 

 › Society of Hispanic Professional 

Engineers Regional Leadership 

Council

LANGUAGES

 › Bilingual - English and Spanish



 
Project Manager of the Year Nominee 
Wayne Czarnecki, Enterprise Builders, Inc. 

• Wayne Czarnecki has been with Enterprise Builders for 12 years, coming from an architectural 
firm, he was able step into the role as Project Manager with ease.  Wayne has completed over 
forty (40) projects totaling over $120 Million as he continues to grow. Wayne works diligently 
for his project owners to keep the projects on track and bring it to a conclusion.  He commits 
himself 100% to a project to provide the best service to his clients.  He represents Enterprise 
Builders by expressing motivation and teamwork in all aspects of his position.  He has taken on a 
leadership role within the company to assist in enhancing the services that the company 
provides. 
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The AGC of Connecticut 
2016 Construction Industry Recognition Awards & Dinner 
Project Manager of the Year Nominee – Dan Hetzler 
 
 

DANIEL G. HETZLER 
 

Dan Hetzler holds BS in Civil Engineering from San Jose State University, OSHA 30-Hour certification and extensive 
LEED knowledge, having completed the LEED Gold certified $29 Million Taft School Dining Hall.  His construction 
career spans over 20 years and he has been with O&G Industries for more than 12 years.  A Connecticut native and 
father to a college junior, Dan’s construction experience bridges the east and west coasts including corporate office, 
private and public education, as well as research and development space.  Previous projects with O&G include the 
Guilford High School, Greene-Hills Elementary School in Bristol, Oxford High School and the Towers at Merritt on 
the River in Norwalk.  Dan is a well-respected project manager, managing nearly $450 million in construction projects 
throughout his career.  He manages each project as if it were his own, striving to maximize quality and minimize costs.  
Likeable to a fault, Dan is detail oriented ~ communicating well with all team members.  His knowledge, experience 
and strong management and communication skills benefits every project. 
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