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Presentation Will Cover

1. Megaproject Examples, Lessons-learned

A Washington DC Metro
A Boston Southwest Corridor (Transit / HSR / Urban Development)
A Seattle Alaskan Way Tunnel

2. Management Tools and Systems
A Cost Validation and Probable Cost - CEVP®

A Risk Management

A Contracting and Delivery

A Team-Alignment and Partnering
We dono6ét have time to cover all this
For more information, go to www.JohnReilly.us and download
the pdepgapmojects, Lessons Learned o
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http://www.johnreilly.us/

Previous Papers & Presentations
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UCA, Fox Conference New York
January 22" 2013

ALTERNATIVE PROCUREMENT &
CONTRACTING FOR MEGAPROJECTS

John Reilly, P.E., C.P.Eng.

John Reilly Associates International

Megaprojects — Successes, Lessons Learned
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Sound Transit, Director of Construction Management
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Boston Central Artery/Tunnel
Project — Lessons Learned

John Reilly, PE., CPEng.
Fred Salvucci. PE.
David J. Hatem, PC

June 6, 2017
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1. Megaprojects - Examples




