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Megaprojects ï50 Years

What Have We Learned?
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Presentation Will Cover

1. Megaproject Examples, Lessons-learned
Á Washington DC Metro

Á Boston Southwest Corridor (Transit / HSR / Urban Development)

Á Seattle Alaskan Way Tunnel

2. Management Tools and Systems 

Á Cost Validation and Probable Cost - CEVP®

Á Risk Management

Á Contracting and Delivery

Á Team-Alignment and Partnering

We donôt have time to cover all this in detail today. 

For more information, go to www.JohnReilly.us and download 

the paper ñMegaprojects, Lessons Learned over 50 years.ò

http://www.johnreilly.us/
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Previous Papers & Presentations
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b1.  Megaprojects - Examples


