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Supervisory Training Program

Unit 1

Leadership & Mativation

This course will describe the value of
effective supervision of workers and
improve the construction supervisor’s
ability to lead and motivate others.

. The dollars and sense of people in
construction

« The role of the construction supervisor

. Helping people perform better

. Motivating and leading others

. Positive feedback
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« Leadership skills in action

Contact: Jean Barlage at: jbarlage@ctconstruction.org

*Instructor: Peter Etzel of Etzel Consulting LLC

A Minimum of 8 Students Must be Enrolled by October 10, 2023. Cancellation Policy: The registration fee is fully refundable up to
one week prior to the event. If you do not cancel before this one-week period or do not attend the seminar, the registration fee will
not be refunded. Substitutions are encouraged and may be made by calling 860-529-6855.
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