
Unit 1: Leadership and Motivation  

Discover what motivates teams and how to lead with purpose and impact. 

The purpose of Leadership and Motivation is to contribute to 
your professional development, whether you are already a  
construction supervisor or someone who aspires to become a 
leader in construction.  
 
Leadership and Motivation teaches the value of  effective  
leadership of workers and improve your ability to lead and  
motivate others. 

• The Value of Project Leadership  

• Leading in Construction  

• Team Development  

• Succeeding as a Leader  

• Motivating Your Team  

• Expectations and Accountability  

• Improve Your Team  

• Leadership Skills in Action  

 

Instructor: Peter Etzel, Etzel Consulting, LLC 

A Minimum of 8 Students Must be Enrolled by October 3, 2025.  

Cancellation Policy: The registration fee is fully refundable up to one week prior to the course. If you do not cancel before this one-week period or 
do not attend the seminar, the registration fee will not be refunded. E-Books are non-transferrable once redeemed.   Contributions or gifts to AGC 
Connecticut are not deductible as charitable contributions for federal income tax purposes. Registration and attendance at AGC Connecticut 
events constitutes an agreement by the attendee to the use and distribution of photos. 

ENROLL ONLINE BY OCTOBER 3, 2025 @  

www.ctconstruction.org/2025STPUnit1 

Course Dates 

Wednesday:  

• October 15, 2025 

• October 22, 2025 

• October 29, 2025 

• November 5, 2025 

• November 12, 2025 

Time 

5:00 PM—8:30 PM 

Location  

CCIA Training Room,  

912 Silas Deane Highway, 

Suite 112,  Wethersfield, CT 

Cost  

• $600/pp (includes 6.35% 
CT sales tax) 

• $550/pp (for  
Companies sending 5 or 
more students) 

 

Student must attend all sessions for 

completed certificate.  

Contact:  Jean Barlage | Phone: 860-529-6855, ext. 133 

Email: jbarlage@ctconstruction.org 

AGC STP, 10th Edition  

TECHNICAL REQUIREMENT: Course materials taught in electronic format only.  
Attendees must bring either a laptop or tablet to class to take the course.  
eBooks will be emailed in advance of class. 
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